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Diversity and 
Inclusion Census.

Diversity at AGL.

Case Study.

In November 2012, AGL conducted its first Diversity and 
Inclusion Census.  Employees in all AGL workplaces, 
excluding the newly acquired AGL Loy Yang power station 
and mine, were invited to participate in the Census. 

The bespoke, online survey was co-
developed with independent survey 
company ORC International.  Seventy-five 
percent of AGL employees responded to 
the survey, and with over 370 individual 
employee comments, the Census has 
delivered rich and reliable insights into 

the diversity of AGL’s workforce and how 
employees experience the workplace.  
These insights have supported the 
development and planning of the next 
phase of AGL’s Diversity and Inclusion 
Strategy. Since establishing a Diversity and 
Inclusion Council in 2010, AGL has been 
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building the foundations of an inclusive 
workplace culture, focusing on developing 
and implementing the strategy, policies 
and processes to support inclusion; 
articulating and promoting the business 
case; and educating and enrolling leaders 
as advocates for workforce diversity and 
inclusive culture.

Working across a range of focus areas 
including gender equity and flexibility, AGL 
has achieved some important milestones 
including achieving recognition as an 
Employer of Choice for Women in 2012 
and setting its first public gender diversity 
target in 2012.

AGL is focused 
on educating and 
enrolling leaders 
as advocates for 
workforce diversity 
and promoting 
inclusive culture.

Supplementing these public indicators of progress, the Census 
has provided the internal scorecard, from the perspective of 
our employees, and the results have been very positive for a 
culture change program that is only in its third year.

Our Scorecard.

Diversity at AGL CONT.

A high percentage  of employees feel they are treated with fairness and 
respect, experience a working environment where different ideas and 
perspectives are valued, and work with people who behave in a way that is 
consistent with a workplace that is inclusive and values diversity - all features 
of an inclusive workplace. The results also showed that a high percentage 
of employees understand that AGL is building an inclusive workplace, and 
recognise how this will help AGL achieve its business goals. Employee 
comments also show that employees value the work that has been done so far.  
Flexibility, the needs of employees who are carers, gender equity and inclusive 
workplace continue to be top priorities for employees in most workplaces.

The Census has highlighted the different experiences employees have across 
AGL’s workplaces. The results show a high level of engagement, understanding 
and inclusion in office-based workplaces, but also reveal that some operational 
sites are at an earlier stage. Similarly, while employee responses to questions 
relating to support of, and access to flexible work were very positive, the 
experience of flexibility varies across different workplaces. The next phase of 
AGL’s strategy will address the challenge of managing cultural change across 
multiple and diverse workplaces that are at different stages of progress.
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Who we are.

The Census delivered a snapshot of the 
diversity in AGL’s workforce which was 
found to reflect much of the diversity of 
our customers and the communities in 
which we work.

The Census confirmed that:

49%  
of employees worked flexibly in the 
12 months prior to the Census.  Of the 
employees that worked flexibly, 

33%  

worked flexibly for health or lifestyle 
reasons and 

47%  

worked flexibly to care for children.   

Diversity Snapshot.
Key findings.

AGL employees are fluent in more than 22 languages and our identity is 
linked to more than 40 different cultures.  Many employees are balancing 
dual roles at work and home, with 35% of AGL employees caring for children 
and 6% of employees caring for an aging parent or other relative.  

The Census confirmed that 49% of employees worked flexibly in the 12 
months prior to the Census.  Of the employees that worked flexibly, 33% 
worked flexibly for health or lifestyle reasons and 47% worked flexibly to 
care for children.   Flexibility and the needs of carers will continue to feature 
in our plan of work.

We have gained insights into the representation of our lesbian, gay, 
bisexual and transgender (LGBT) workforce and how they experience AGL’s 
workplaces.   We also have a better understanding of the representation of 
employees that identify as Aboriginal or Torres Strait Islanders, as well as 
employees with a disability.  The data provides a platform for engagement 
with these employees, and their perspectives will influence further work.



As a tool for consulting with large numbers of 
employees, the Census has been highly effective.  
Some of the richest insights have come from 
employee comments in the Census and the 
conversations that have come up since it was run.  

Employees are eager to share their view of the issues and what direction they think AGL 
should take next.  We see this as a sign of readiness for AGL to shift from the senior 
leader-led, “pushed” change that has featured in the foundation-building phase of our 
strategy, towards an approach where employees effectively “pull” the strategy into 
their local workplaces.  The next phase of AGL’s Diversity and Inclusion Strategy aims 
to harness this enthusiasm by providing opportunities for these emerging employee 
“champions” to take a leading role in initiatives to address gaps and opportunities for 
particular diversity groups and workplaces.

About AGL.
AGL is an ASX 50 listed 
company with more than 
3.5 million customer 
accounts and 2,757 
employees. AGL operates 
Retail, Merchant Energy 
and Upstream Gas 
businesses in New South 
Wales, Victoria, South 
Australia and Queensland.. 
We have implemented a 
sustainability strategy to 
identify, manage, monitor 
and report on the material 
risks that affect our ability 
to protect and enhance 
AGL’s long-term value.

Outcomes.
What’s next at AGL?

The Census has provided 
important evidence and 
data for AGL to assess its 
progress and identify gaps 
and opportunities to be 
addressed in the workplace 
through a refreshed Diversity 
and Inclusion Strategy.  

The results support our 
sustained focus on gender 
equity, flexibility and the 
needs of employees who  
are carers.  

The results have also guided 
our broader strategy that 
includes initiatives to support 
the mature age workforce, 
and inclusion of other 
diversity groups including 
lesbian, gay, bi-sexual and 
transgender employees, 
employees  with a disability 
and the employees of 
AGL’s offshore business 
partners who work in AGL 
workplaces.


